ADOPTED – JULY 25, 2017

AGENDA ITEM NO. 23

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2017 INGHAM COUNTY BUDGET

RESOLUTION # 17 – 290

WHEREAS, the Board of Commissioners adopted the 2017 Budget on October 25, 2016 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2017 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
7/1/17
CHANGES
BUDGET
101
General Fund
$82,316,479
($631,975)
$81,684,504

201
Road
28,898,520
3,966,600
32,865,120

215
Friend of the Court
5,729,362
0
5,729,362

258
Zoo
4,163,972
2,238
4,166,210
266
Anti-Drug Abuse Grant
413,438
(21,306)
392,132

292
Family Div. Child Care Fund
14,209,698
(372,728)
13,836,970

636
Innovation & Technology
5,696,169
250,000
5,946,169
664
Mach. & Equip. Revolving
1,787,468
90,331
1,877,799
FINANCE:  Yeas:  Grebner, Tennis, Hope, Anthony, Schafer, Naeyaert

          Nays:  None     Absent:  McGrain     Approved  7/19/2017

	GENERAL FUND REVENUES
	
	
	

	
	2016 Budget – 7/1/17
	Proposed Changes
	2017 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	45,750,675 
	300,000 
	46,050,675 

	Property Tax Adjustments
	(50,000)
	0 
	(50,000)

	Delinquent Real Property Tax
	15,000 
	0 
	15,000 

	Unpaid Personally Property Tax
	15,000 
	0 
	15,000 

	IFT/CFT
	275,000 
	0 
	275,000 

	Trailer Fee Tax
	15,000 
	0 
	15,000 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,149,564 
	0 
	6,149,564 

	Convention/Tourism Tax - Liquor
	1,429,396 
	0 
	1,429,396 

	Court Equity Funding
	1,510,000 
	0 
	1,510,000 

	Use of Fund Balance - Committed
	1,600,000 
	0 
	1,600,000 

	Use of Fund Balance - Uncommitted
	3,134,936 
	0 
	3,134,936 

	Department Generated Revenue
	
	
	

	Animal Control
	949,041 
	0 
	949,041 

	Circuit Court - Family Division
	1,203,451 
	(474,795)
	728,656 

	Circuit Court - Friend of the Court
	587,000 
	0 
	587,000 

	Circuit Crt - General Trial
	2,388,631 
	0 
	2,388,631 

	Controller
	3,170 
	0 
	3,170 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	629,210 
	(60,000)
	569,210 

	District Court
	2,673,298 
	0 
	2,673,298 

	Drain Commissioner/Drain Tax
	415,500 
	0 
	415,500 

	Economic Development
	63,037 
	0 
	63,037 

	Elections
	66,550 
	0 
	66,550 

	Homeland Security/Emergency Ops
	60,135 
	0 
	60,135 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	175,647 
	0 
	175,647 

	Financial Services
	63,028 
	0 
	63,028 

	Health Department
	178,240 
	0 
	178,240 

	Human Resources
	43,303 
	0 
	43,303 

	Probate Court
	277,178 
	0 
	277,178 

	Prosecuting Attorney
	654,093 
	(21,306)
	632,787 

	Purchasing
	0 
	
	0 

	Register of Deeds
	2,036,729 
	0 
	2,036,729 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Sheriff
	5,102,331 
	(375,874)
	4,726,457 

	Treasurer
	4,352,133 
	0 
	4,352,133 

	Tri-County Regional Planning
	63,921 
	0 
	63,921 

	Veteran Affairs
	388,682 
	0 
	388,682 

	Total General Fund Revenues
	82,316,479 
	(631,975)
	81,684,504 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2017 Budget – 7/1/17
	Proposed Changes
	2017 Proposed Budget

	Board of Commissioners
	616,391 
	0 
	616,391 

	Circuit Court - General Trial
	8,708,723 
	(226,687)
	8,482,036 

	District Court
	3,225,412 
	0 
	3,225,412 

	Circuit Court - Friend of the Court
	1,520,648 
	0 
	1,520,648 

	Jury Board
	1,194 
	0 
	1,194 

	Probate Court
	1,547,283 
	0 
	1,547,283 

	Circuit Court - Family Division
	5,532,357 
	(186,364)
	5,345,993 

	Jury Selection
	128,472 
	0 
	128,472 

	Elections
	259,378 
	0 
	259,378 

	Financial Services
	752,732 
	0 
	752,732 

	County Attorney
	456,219 
	0 
	456,219 

	County Clerk
	957,514 
	0 
	957,514 

	Controller
	959,550 
	0 
	959,550 

	Equalization/Tax Services
	751,426 
	0 
	751,426 

	Human Resources
	724,618 
	0 
	724,618 

	Prosecuting Attorney
	6,622,281 
	0 
	6,622,281 

	Purchasing
	229,397 
	0 
	229,397 

	Facilities
	2,199,467 
	0 
	2,199,467 

	Register of Deeds
	749,137 
	0 
	749,137 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	557,680 
	0 
	557,680 

	Drain Commissioner
	1,011,396 
	0 
	1,011,396 

	Economic Development
	137,519 
	0 
	137,519 

	Community Agencies
	220,000 
	0 
	220,000 

	Ingham Conservation District Court
	8,354 
	0 
	8,354 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	113,053 
	0 
	113,053 

	Jail Maintenance
	212,600 
	0 
	212,600 

	Sheriff
	20,928,391 
	(50,000)
	20,878,391 

	Metro Squad
	37,500 
	0 
	37,500 

	Community Corrections
	172,899 
	0 
	172,899 

	Animal Control
	1,979,188 
	0 
	1,979,188 

	Emergency Operations
	222,943 
	0 
	222,943 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	460,000 
	0 
	460,000 

	Health Department
	5,820,200 
	0 
	5,820,200 

	CHC
	2,769,850 
	0 
	2,769,850 

	Jail Medical
	1,588,527 
	0 
	1,588,527 

	Medical Examiner
	396,575 
	0 
	396,575 

	Substance Abuse
	717,954 
	0 
	717,954 

	Community Mental Health
	1,968,872 
	0 
	1,968,872 

	Department of Human Services
	2,213,279 
	0 
	2,213,279 

	Tri-County Aging
	80,867 
	0 
	80,867 

	Veterans Affairs
	550,936 
	0 
	550,936 

	Cooperative Extension
	454,589 
	0 
	454,589 

	Library Legacy Costs
	168,924 
	(168,924)
	0 

	Parks and Recreation
	1,597,379 
	0 
	1,597,379 

	Contingency Reserves
	167,921 
	0 
	167,921 

	Legal Aid
	20,000 
	0 
	20,000 

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	28,000 
	0 
	28,000 

	Capital Improvements
	1,636,334 
	0 
	1,636,334 

	Total General Fund Expenditures
	82,316,479 
	(631,975)
	81,684,504 


General Fund Revenues

County Clerk
Decrease pistol permit revenue $60,000.  This revenue is now collected in the Concealed Pistol Permit Fund.

Property Tax 
Increase current year property tax revenue $300,000 based on 2017 Equalization report.

Prosecuting Attorney
Decrease transfer in from Forfeiture Fund $21,306.  Forfeiture transfer was miscalculated in the 2017 Adopted Budget. 

Sheriff 
Decrease state prisoner care revenue $378,572 related to loss of contract jail bed revenue and closing of Post 4.  Increase Marine Safety Grant $2,698 per grant award.

Family Division
Decrease indirect cost reimbursement revenue $372,728 due to change in State of Michigan’s calculation method.  There is an offsetting expense reduction equal to 50% of this amount.  Decrease Michigan Department of Human Services Grant revenue $102,067 due to staffing allocation changes implemented in 2016.

General Fund Expenditures

Circuit Court
Eliminate MERS payment of $226,687 for Judge’s legacy costs.  This obligation was prepaid in full in 2016.

Sheriff
Decrease overtime budget $50,000 due to projected decrease in overtime related to maintaining corrections staff after closure of Post 4.

Fam. Div. Child Care Fund
Decrease transfer out to Child Care fund $186,364, due to decrease in indirect cost reimbursement revenue resulting from change in State of Michigan’s calculation method.  

Library
Eliminate MERS payment of $168,924 for Library legacy costs.  This obligation was prepaid in full in 2016.
Non-General Fund Adjustments
Road Department

Increase revenues as follows: Federal and State Aid $1,318,668, Other 

(F201)



Contributions (Smith Drain, Dart and MDEQ Scrap Tire Grant match) $811,253, Township Contributions $336,679, and use of fund balance (available from 2016 surplus funds) $1.5 million.  Increase expenses as follows: Increased road maintenance costs relating to increase in state road funding (temporary salaries $50,000, overtime $200,000, asphalt and tack $200,000), Local Road Program Contractual Services $480,000, State Road Program Contractual Services $2,726,600, Drain Assessment $35,000, and Capital Outlay $275,000 (replacement of main sign truck).  

Friend of the Court

Transfer surplus funds from scanner purchase to cover cost of overtime during

(F215)



extended medical leave of staff member. ($2,500)

Zoo



Increase capital budget to cover actual cost over budget of planned computer

(F258)



replacements ($2,238).
Anti-Drug Abuse Grant
Decrease transfer out to general fund from Prosecuting Attorney forfeitures. 

(F266)
Forfeiture transfer was miscalculated in the 2017 Adopted Budget. ($21,306).

Fam. Div. Child Care Fund
Decrease indirect cost charges $372,728 due to change in State of Michigan’s

(F292)



calculation method.  Decrease transfer in from general fund and state child care 





fund reimbursement by $186,364 each.
Innovation & Technology
Transfer $50,000 from LOFT reserve account to Imaging reserve account to 

(F636)



accommodate necessary expenditures in 2017.  Transfer $250,000 from unreserved fund balance to the Machinery and Equipment Revolving Fund to accommodate 2017 and 2018 replacement schedule.
Mach./Equip. Revolving
Increase CIP upgrade funds to complete replacement of all Health Department  

(F664)



PCs and laptops scheduled for replacement through 2017 ($90,331).  Transfer $250,000 from Innovation and Technology unreserved fund balance to accommodate 2017 and 2018 replacement schedule.

